

Responding to Commercially Sexually Exploited Children:

Memorandum of Understanding
I.  Purpose

For the past several years, the region has seen a significant increase in the number of commercially sexually exploited children (CSEC) and has experienced the following challenges for responding effectively to these cases:
· Lack of strategic collaboration and ongoing communication between all stakeholder agencies working directly with CSEC cases;
· Lack of reliable data documenting the results of service and systems responses to CSEC in the jurisdiction;

· Lack of quality programming and services for CSEC who are juvenile justice system that serve as alternatives to detention, detention stabilization, placement and, aftercare supports. 

· Lack of sustainable funding to support ongoing and effective system and services responses to this vulnerable population.
In order to overcome these challenges, public and private agencies in (YOUR COUNTY) have actively partnered to increase communication, shared decision making and, the utilization of necessary resources that results in improved safety and quality of life outcomes for identified CSEC while holding their traffickers criminally accountable for their actions.  This MOU outlines actions each partner agencies will take to support a coordinated system and services response to CSEC cases in the jurisdiction.  
II. Roles and Responsibilities of Participating Agencies
In order to support strategic partnerships between agencies working directly with CSEC in both (YOUR COUNTY) and neighboring jurisdictions, it is recommended that each identified partner agency provide the following:

· An agency representative(s) who will serve as the point person(s) for communication with other identified partner agencies regarding CSEC cases;

· Agency participation in CSEC related meetings and trainings hosted by partner agencies,
· Compilation of agency data related to CSEC which will be used to assess the complexity, scope and required response for these cases.
Along with the above general commitment, the following are specific recommendations for identified agencies involved in this important endeavor. 
Law Enforcement (LE)
· Will conduct CSEC specific investigations, including trolling expeditions, in areas known for domestic minor sex trafficking;

· When interfacing with youth who are at risk or identified as CSEC, LE will notify the local rape crisis/ victim advocacy agency to provide immediate and/or follow-up crisis counseling and support to the identified minor(s)
;
· If and when LE escorts an identified CSEC to the County’s Juvenile Justice Center (JJC), LE will notify Probation that the minor is a CSEC and whether the minor participated in a current investigation of an alleged trafficker;

· If LE conducts follow-up interviews with the identified CSEC in custody, along with notifying Probation, LE will also notify the rape crisis/victim advocacy agency so they can provide follow-up crisis counseling support before and after the interview has been completed;
· If a CSEC identified by LE later becomes missing and is at risk for being commercially sexually exploited, LE will assist with locating them.

First Responder/Rape Crisis Center/Human Trafficking Organization
· Will provide first responder/advocacy services for CSEC in (YOUR COUNTY) who have been identified and/or arrested by local law enforcement agencies during CSEC trolling activities;

· Will provide crisis counseling and support for identified CSEC when they are arrested, interviewed and transported to (YOUR COUNTY) Juvenile Justice Center;

· Will provide follow-up confidential crisis counseling, educational classes, service referrals, and advocacy for CSECs who are detained at the JJC, including court accompaniment to juvenile court proceedings.  This also included assisting minors in applying for Victim of Crime (VOC) funding;
· Will provide ongoing advocacy and support for CSEC who become victim witness in adult prosecution of their traffickers;
· Will provide ongoing community-based counseling, education, and support for CSEC throughout their healing process; 

· Will ensure all approved staff are certified rape crisis counselors and have additional supervision and support that addresses any vicarious trauma that may result from working with this population;

· Will communicate with other identified victim advocacy organizations in the region and State regarding ongoing advocacy needs of out of county CSEC who are detained in the JJC and will be returning to their County of origin;
· While providing these services the agency will provide client authorized information to partner agencies that support law enforcement investigations related to human trafficking and that will not violate confidentiality with their client.
Probation Department
· Probation will automatically refer the identified CSEC to comprehensive and ongoing medical and mental health services while they remain in detention and when they are released from custody;

· Probation will also notify the designated CSEC advocacy agency to provide the identified minor with ongoing crisis counseling and support for the duration of their detention
;

· Upon request of the District Attorney’s Office, Probation will provide additional information related to a CSEC’s probation file for the County’s Safety Net meetings;

· Probation will assign department representatives to participate in weekly Safety Net meeting so pertinent information regarding the of minor’s immediate and ongoing safety needs is  discussed and addressed;

· If a CSEC is detained, detention staff will screen any mail and/or phone calls that could result in the minor communicating with their alleged exploiter.  All suspicious information/evidence will be forwarded to the minor’s Deputy Probation Officer (DPO) for further investigation of the alleged misconduct;
· Probation will partner with local nonprofits to provide ongoing gender responsive services and programming for  youth at risk for or involved in sex trafficking while they remain in detention and when they are released from custody;
· If a CSEC in custody is subpoenaed to be a victim witness in the adult prosecution, Probation will provide transportation to and from all court proceedings.  When necessary, this includes coordinating with the District Attorney's Office, the youth's defense counsel, the youth's social worker (when applicable) and, victim advocacy organizations working directly with CSEC ensure they  remain safe and are given additional support when they are called to testify;

· If an identified CSEC is placed on GPS, their whereabouts are constantly monitored to ensure they are safe and remain compliant with conditions of probation.  If a CSEC on GPS goes missing, Probation will automatically puts out a warrant for the minor so that they can be located as soon as possible;

· When an identified CSEC is released from custody to an out of county agency, Probation will ensure contact information regarding the agency is recorded for any necessary follow up regarding the minor’s safety and stabilization in their home jurisdiction;
· Probation will continue to develop comprehensive programming for youth who are at risk for or involved in sex trafficking that serve to support diversion, alternatives to detention, detention-based services, placement and aftercare.
 District Attorney’s Office (DA)
· The DA will convene weekly Safety Net meetings for the jurisdiction which includes providing administrative support, data collection and analysis and, assisting with communication and collaboration between participating agencies that results in immediate and ongoing safety plans for identified CSEC;  

· The DA will assign a Deputy District Attorney (DDA) from the Juvenile Division to handle all CSEC cases that come through this division.  The designated DDA will participate in weekly Safety Net meetings and assist with developing immediate and ongoing safety plans for identified minors; 
· The DA will assign DDAs from the adult division to be responsible all Human Trafficking and Exploitation (H.E.A.T) cases.  The H.E.A.T. DDAs will provide technical assistance to all partner agencies in this MOU regarding human trafficking investigations involving minors;
· The DA will assign a Victim Witness (VW) consultant to assist with H.E.A.T. cases and support CSEC who will be victim witnesses in adult human trafficking cases.  The VW consultant will also assist with filing and expediting VOC claims for eligible minors who are identified as CSEC victims;
· When necessary, the DA will coordinate with representatives from Probation, Juvenile Defense Counsel and, victim advocacy organizations working directly with CSEC who become victim witnesses in an adult human trafficking prosecutions to ensure they are given extra safety and support when they are called to testify; 
· The DA will continue to provide ongoing trainings and convene community meetings that support awareness building, strong partnerships, resource sharing, and strategic responses to CSEC cases in the jurisdiction.
Public Defender’s Office, Juvenile Division

· The Public Defender’s Office will provide a representative who will attend weekly Safety Net meetings.  The representative will receive information from the meeting regarding recommended services and safety plans for CSEC clients that will inform their client’s legal defense and service needs.
Social Services Agency
· SSA will assign department representatives to attend the County’s weekly Safety Net meetings.  At these meeting representatives will receive information and provide updates on identified CSEC who are active wards of the dependency system in the jurisdiction.  This includes attempting to make contact with social workers in other jurisdictions regarding out-of-county minors who are wards of the dependency system who are identified in (YOUR COUNTY) as CSEC.  At no time will SSA representatives provide information that may violate rules of confidentiality with their clients;
· SSA will develop specialized services and supports for youth in the dependency system that are at risk for being commercially sexually exploited and/or involvement with the juvenile dependency system.
The following agencies agree to be partner agencies in this necessary endeavor
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� This MOU will be reviewed and renewed on an annual basis.  It will also be refined and expanded as partner agencies continue to improve their collective responses to these cases and more agencies in the jurisdiciton and the region sign on to this important endeavor.
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